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OVERVIEW

EqualAl's mission is to advance effective Al governance by supporting
companies, policymakers, and institutions as they implement effective Al
governance frameworks that foster innovation and enable broader Al adoption
by building trust in powerful Al technologies. We do this work by defining,
aligning, and operationalizing best practices to ensure Al systems are
accountable.

Since 2018, we have united leaders across industry, government, academia, and civil society to
address critical Al governance challenges. Our work includes helping companies develop and
adopt oversight frameworks, tools, and operations for Al governance; providing policymakers
with technical insights to craft appropriate guardrails that support innovation while
safeguarding public trust; and equipping lawyers with the knowledge to advise clients on
emerging risks and evolving legal frameworks. We build bridges between academia and
industry to create educational resources for broader Al literacy. We support Al engagement by
helping improve understanding of Al risks, limitations, and opportunities.

As Al transforms how we live and work, we serve as a trusted convener and resource for
organizations navigating this complex landscape. Our community brings together expert
perspectives and experience to develop solutions that advance effective Al use and
implementation while mitigating potential harms.

EqualAl Mission and Leadership

EqualAl leadership brings together experts from Ariar)na
technology, business, law, and government to Huffington
guide our mission of advancing effective Al EqualAl
governance. Founding
Member

EqualAl is a nonprofit 501(c)(3)(EqualAl Foundation)
and 501(c)(6) (EqualAl Inc.). Our governance work
helps companies and leaders build effective Al
frameworks through peer-to-peer and cross
industry programs and curated events with
policymakers, industry, and thought leaders. Our

“From raising awareness to
designing frameworks, EqualAl

practical tools support organizations in deploying has pushed policymakers and
Al effectively and safely at scale. Our Al Literacy business leaders to do more and
Initiative expands opportunity in communities with do better when it comes to
funding from the Knight, McGovern, and Walmart Artificial Intelligence.

Foundations.



BOARD AND LEADERSHIP

Miriam Vogel is President and CEO of EqualAl, acting as a leading
global voice, strategist, and convener on Al governance and best
practices. She is the co-author of Governing the Machine: How to
Navigate the Risks of Al and Unlock Its True Potential, and served
as the inaugural chair of the congressionally established National Al
Advisory Committee. Miriam hosts EqualAl's In Al We Trust?
podcast, and teaches tech policy at Georgetown Law, where she
serves on the Board of Visitors. She is a member of the Council on
Foreign Relations and a senior advisor to the Center for Democracy
MIRIAM VOGEL and Technology. Miriam was named Forbes 50 over 50 (2025) and
President & CEO Washingtonian Tech Titan (2023-2025).

EqualAl Inc. Board and Senior Advisors

The EqualAl Inc. Board and Senior Advisors play critical roles in advancing our mission of
implementing Al governance frameworks that foster innovation and enable broader Al
adoption among companies, policymakers, and individuals. Our board consists of industry
and community leaders who help shape our expertise and support of corporate members
and industry partners.

Our Board and Senior Advisors:

« Peter Hallinan « Reggie Townsend » Ashley Callen e Michele Flournoy
« Mano Mannoochahar ¢ Sue Vinci « Cathy O'Neil » Monica Greenberg
« Christina Montgomery ¢ Miriam Vogel e Gerard Derhmann e Nuala O'Connor

e Yoel Roth e Dr. Alondra Nelson o Julie Brill » Vicoria Espinel

« Ashley Russo « Karyn Temple  Kathy Baxter

EqualAl Foundation Board

The EqualAl Foundation Board provides
strategic oversight for our public-interest
initiatives in Al Literacy. Made up of world-
renowned data scientists, legal experts, and
public sector leaders, our Foundation Board
steers our mission to advance effective Al
governance and broaden Al access and
opportunity across the digital divide.

Our Foundation Board:

Reggie Townsend o Karyn Temple

o Kathy Baxter » Monica Greenberg
e JOANN Stonier e Gerard Dehrmann
» Yoel Roth » Miriam Vogel


https://miriamvogel.com/
https://miriamvogel.com/
https://www.equalai.org/
https://www.bloomsbury.com/us/governing-the-machine-9781399426299/
https://www.bloomsbury.com/us/governing-the-machine-9781399426299/
https://podcasts.apple.com/us/podcast/in-ai-we-trust/id1563248151
https://www.forbes.com/sites/maggiemcgrath/2025/07/30/50-over-50-impact/

PILLARS OF
WORK

Al GOVERNANCE

We help organizations establish effective Al
governance through oversight that balances
innovation with appropriate safeguards. Our
programs, resources, and frameworks enable
organizations to implement governance
practices that build trust with stakeholders and
the public.

Al LITERACY

We equip organizations and individuals

with Al literacy: the knowledge to navigate Al's
risks and opportunities, while effectively
implementing the technology. Our educational
resources and events build a strong Al Literacy
foundation for awareness and informed
decision-making.

Al COMMUNITY AND
THOUGHT LEADERSHIP

We welcome members into an Al community
via a collaborative approach that brings
together industry, government, academia, and
civil society to develop practical solutions to
build trust in and inform the development of
effective Al technologies.






PROGRAMS AND
CASE STUDIES

A look into our recent work
and programs

EqualAl offers corporate members and foundation partners access to a variety of
programs and events, such as our Al Governance Badge Program, our Continuing Legal
Education (CLE) Course, our “Circle of Trust” discussion series, invitations to exclusive
convenings and events like our EqualAl Summit, Salon Dinners, and Happy Hours, and
access to our Congressional Al Policy Workshops with Hill staff.

Al Governance Badge Program

This program invites senior executives and Al experts to
discuss Al governance challenges and solutions, while
building a community of peers committed to Al
governance. Participants learn the “How-Tos” of
developing and maintaining Al self-governance and earn
the EqualAl Badge of certification for learning best
practices.

The Badge Program features Al thought leaders in
monthly curricular courses. Past workshops have been led
by Daniel Dobrygowski (World Economic Forum), Cathy
O'Neil (ORCAA), Dawn Bloxwich (Google DeepMind), Tom
Lue (Google DeepMind), Natasha Crampton (Microsoft),
Peter Hallinan (Amazon), and more. Past and present
participants of the Badge Program include senior
executives from Amazon Web Services (AWS), Google
DeepMind, M&T Bank, Northrop Grumman, PepsiCo, SAS
Institute, Starbucks, Salesforce, Verizon, and more.


https://www.equalai.org/programs/equalai-badge-program/

CLE and Master Class

Al Governance Summit

Alongside our Badge curriculum, participants of
current and past Badge cohorts are invited to our
annual Al Governance Summit hosted in
Washington, D.C. This year, our Agentic Al Summit in
May brought together senior executives, Al
developers and deployers, and civil leaders for a full-
day forum on agentic Al — systems that can take
autonomous, multi-step cascading actions.

Our recent Summit provided a real-world stress-test
on agentic deployment through simulations that
revealed the processes and data needed to be in
place when deployment goes awry. The immersive
simulation pressure-tested participants and a
hypothetical organizations’ agentic governance
strategies by presenting several agentic driven
incidents and crises.

EqualAl also hosted Senior Technology Reporter
Ashley Gold from Axios for a keynote luncheon on
the state of the Al policy landscape, and Acting
Secretary of Labor Keith Sonderling, who delivered
remarks on federal strategies to prepare our
workforces for an Al-driven future, providing our
industry partners with exposure to other leaders
shaping responsible use of agentic Al today.

We offer EqualAl members resources to transform
their legal and corporate governance departments
through our Continuing Legal Education (CLE) and
Master Class on Al Governance. Our courses equip
executives and legal counsel with the knowledge to
issue-spot potential liabilities in a rapidly evolving
legal and regulatory landscape. Our CLE course is
eligible for California MCLE credit.

In addition to our CLE, we also offer a 45-minute
master class on Al governance for partner
organization's C-Suites, Boards, and other leadership
audiences. Our Master Class provides organizations
with an overview of tools, frameworks, and resources
to develop standards and practices that address key
challenges in Al implementation by reducing risk,
complying with emerging rules, and unlocking Al's
true potential.



“Circle of Trust” Discussion Series

Corporate members participate in “Circle of Trust”
conversations under Chatham House Rule to discuss
challenges and  strategies surrounding Al
governance and risk mitigation strategies. “Circle of
Trust” meetings are scheduled at the cadence
selected by members, often monthly, and cover
topics including Al incident reporting, EU Al Act
compliance, and Generative Al tools used in internal
operations.

Convenings, Summits, and Events

Members are invited to join us at our exclusive
convenings, events, roundtable discussions, and
salon dinners. Throughout the year, EqualAl hosts
these events with thought-leaders and experts on a
variety of pressing topics. This May, we hosted a
salon dinner ahead of our Agentic Al Summit on the
challenges and solutions surrounding the gender
gap in Al adoption. EqualAl hosts similarly curated
events year-round, including in the cities we visit
along our Al Literacy Campaign.

Congressional Al Policy Workshops with Hill Staff

In response to interest in creating deeper Al
understanding and learning for  staff
supporting members of Congress focused on
Al policy, EqualAl created the Congressional Al
Policy Workshop Series. This series is a distinct
and immersive experience uniting a select
group of bipartisan and bicameral staffers to
engage with leaders across industry,
government, academia, and civil society.

EqualAl hosted an Al Demo Day Workshop to
showcase innovative Al applications that are
created with or in support of Al governance,
enabling participants to see and experience
unique applications first hand. In 2026, we're
hosting a briefing on the State of Agentic Al
and Al Governance, ensuring that insights
from our Badge Summit and simulation
exercises are made available to policymakers
and staff crafting Al legislation.



Al Literacy Initiative

As Al adoption accelerates, understanding its
impact and implications is more important than
ever. EqualAl's Al Literacy Initiative is designed to
bring policymakers, business leaders, educators,
and communities together to share valuable
resources, amplify effective efforts, and expand Al
engagement across sectors, regions, and society.

Our goal is to equip individuals, consumers, and
organizations with the knowledge to make
informed decisions and navigate the evolving Al
landscape.

Al Literacy Initiative Events at a Glance

Our in-person events bring together cross-sector stakeholders to exchange actionable strategies for
Al adoption and education. Our events include a leadership roundtable, public sessions, and
promotional engagement through media and interviews on our podcast, In Al We Trust?.

digital
media

Our Al Literacy Initiative is funded by our partners at the McGovern, Knight, and Walmart
Foundations. We are actively exploring opportunities to partner with additional organizations
interested in promoting Al readiness, training, and resources for Americans across the U.S.


https://www.equalai.org/equalai-ai-literacy-initiative/

In Al We Trust? Podcast

Our podcast shares conversations with
leaders who are defining, developing,
and deploying Al governance. With our
special Al Literacy Series launched in
January 2025, we host converstions with
those who offer innovative programs,
resources, and events, such

as CommonSense Media

and the ASU + GSV summit

founder. \

44,000+

dOWﬂloadS We have hosted conversations with leading
voices on Al & society, including Van Jones, Scott
125.|. Galloway, and Andrew Ng. As a D.C.-based
g organization, EqualAl is uniquely positioned to
epISOdeS host leading voices in government, media, and
the law on In Al We Trust?, including former and
130+ current cabinet secretaries, members of
. Congress, and leading journalists and media
Countﬂes executives.

Thought Leadership and Earned Media

EqualAl's impact and thought leadership has earned recognition from large convenings, publications,
and media outlets across the globe.

The Atlantic

& Tech Brew

WSJ

The
WBoston
Globe


https://www.cnbc.com/video/2025/12/04/ai-reward-and-risk.html
https://equalai.transistor.fm/episodes/special-edition-a-pre-summit-conversation-with-van-jones
https://equalai.transistor.fm/episodes/scott-galloway-nyu-wealth-influence-and-ai-in-america-will-ai-be-a-tool-of-societal-control-and-who-should-be-minding-the-store
https://equalai.transistor.fm/episodes/scott-galloway-nyu-wealth-influence-and-ai-in-america-will-ai-be-a-tool-of-societal-control-and-who-should-be-minding-the-store
https://equalai.transistor.fm/episodes/ai-literacy-series-ep-7-open-source-under-threat-andrew-ng-issues-a-call-to-action




TESTIMONIALS

ATHINA KANIOURA

CEO of Latin America Foods
and EVP, Chief Strategy &
Transformation Officer
PepsiCo

REGGIE TOWNSEND

Vice President of Data Ethics
SAS Institute

SWAMI SIVASUBRAMANIAN

Vice President for Agentic Al
AWS

At PepsiCo, we're already witnessing the incredible
Wways that Artificial Intelligence is augmenting and
adding to the experiences of our employees,
customers, and consumers. At the heart of that
transformation has been earning people’s trust
through our commitment to responsibly develop and
deploy these technologies. We're excited to partner
with EqualAl to establish and scale best practices that
will promote Al's benefits in a manner that is safe and
fair for everyone.”

AS a developer and user of Al, we have a duty to our
customers and employees to innovate responsibly. But
it's not enough for SAS to get it right. To support the
widespread and confident use of Al, we all must act in
ways that mitigate potential harm and propel
innovation. We are excited about our membership and
work with EqualAl to develop standards and practices
to make that a reality.”

EqualAl creates a vital forum where industry leaders
and policymakers collaborate to shape responsible Al
development. These conversations help ensure Al
advances in ways that prioritize security, innovation,
and public trust.”



EqualAl provides a comprehensive
suite of practical resources designed to
demystify Al governance and
transform baseline regulatory
compliance into a strategic, enterprise-
wide competitive advantage. By
translating technical, legal, and ethical
risks into actionable frameworks, these
resources empower senior executives,
boards, and legal counsel to scale Al
innovation safely while actively
mitigating harm and legal risk.

Al Governance Playbooks

RESOURCES

Our flagship playbooks act as an insider’s guide for organizations deploying Al
offering a step-by-step roadmap to design, operationalize, and maintain a
responsible Al governance framework across all departments. Our Playbook for
Boards was specifcially tailored for corporate directors, and highlights how to align Al

best practices with fiduciary duties.

White Papers

EqualAl frequently publishes deep-dive white papers and legal analyses, such as Al
Governance and Al and the Law: What You Need to Know, co-authored with former

DHS Secretary and judge Michael Chertoff, to help executives and legal professionals
navigate shifting global regulations. Our forthcoming white paper on governing
Agentic Al use will focus on lessons from our May 2026 Al

Governance Summit.

Governing the Machine

Co-authored by EqualAl President and CEO Miriam Vogel, this

book serves as the definitive manual for business leaders
looking to implement flexible strategies for defining Al
policies, building accountability structures, and establishing
technical safeguards to protect organizations from liability

and unlock Al's true potential.

Additional information about our resources, including our
articles and Al Literacy Hub, can be found on our website,

EqualAl.Org.


https://www.equalai.org/ai-governance-playbook-for-boards/
https://nyujlpp.org/wp-content/uploads/2024/09/JLPP-26-4-Vogel-et-al.pdf
https://www.equalai.org/ai-governance-playbook/
https://www.bloomsbury.com/us/governing-the-machine-9781399426299/
https://www.equalai.org/wp-content/uploads/2024/09/Vogel_et_al_Sep_13_2024.pdf
https://www.equalai.org/wp-content/uploads/2024/09/Vogel_et_al_Sep_13_2024.pdf

LET'S WORK
TOGETHER

@

Website

EQUALAI.ORG

E-mail Address

HELLO@EQUALAI.ORG
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